
Case study


	Project , Activity:
	
	Rites of Passage programme

	Client:
	
	HMP Hindley

	Value:
	
	£20,000

	Contract Period:
	
	July – August 2009

	Client’s Requirements:

Services Required
	
	Pre release programme for 6 young male offenders of Afro-Caribbean heritage to encourage them to consider an alternative lifestyle on their release

	ACBC Role and Contribution
	
	· Design programme to meet client needs

· Delivery of programme in 2 x weekly sessions over 6 weeks

· Demonstrate a different perspective of their lives

· Show them possibilities and opportunities for a different way of life

· Encourage them to adopt a lifestyle away from crime and anti-social behaviour on their release

· .

· 

	Problems / issues encountered and resolved


	
	· Restrictions placed by the Prison on the programme – we adapted the course to overcome these

· Negative attitude of some participants – we challenged attitudes and behaviour

· Low self esteem and aspirations of participants – we encouraged positive values among participants

· Difficult relationships with Prison staff –we had to convince the prison staff of the value of the programme

· .

· 

	Outcomes achieved


	
	· 5  completed the course, the 6th was released early during the course of the programme

· All completers produced positive feedback

· Feedback forms showed that young people have enjoyed it and gained numerous benefits from it

· .

· .




Participant Testimonial:  “At first I was suspicious as we are always being offered this kind of programme and nothing ever comes out of them, but since the first session it has been worth while, and I look forward to meeting the mentors and engage with the work ethic.”
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